SCSBA superintendent evaluation folder/insert

This roadmap-themed 9x12 cardstock folder with 8.5x11 insert was distributed at the SCSBA 2011 annual convention.
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model superintendent evaluation process for school boards

school boards

more important than a positive
and supportive relationship to-
ward each other. As the school dis-
trict’s board of directors, the board
focuses on policy, setting a vision
for schools, approving a school
budget, and providing the critical
link between the school district
and the community. As CEO of the
school district, the superintendent.
is charged with implementing
policy, providing support
and pursuing a
goal of acadernic excellence, and
overseeing all aspects of the basic.
administration of the large and
complex organ ization that makes
up a school district. Clearly, the
formal eva\uauon process of the
superintendent exists as a compo-

nent of that relationship.
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 evaluation system, more impor-

*tantly, it is designed to be a per-
formance improvement instrument
for the superintendent and school
district. School boards and super-
intendents should feel free to use
any or all parts of the process to fit
their needs.
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is designed to guide
the thinking of board members
as they prepare to discuss the
superintendent’s performance. It
identifies three domains:
educational leadership,
district management,
and board and com-

For each domain, there
are goals or performance
expectations, followed by
sample indicators for each
goal. Priority goals identified by
the board and superintendent,
along with Dimensions of the Su-
perintendent, become the focus
of the evaluation. Priority goals
should be recommended by the
superintendent and approved

by the board at the beginning

of each evaluation cycle (recom-
mendation and approval of prior-
ity goals may be incorporated
with the evaluation meeting and
adoption of the evaluation report
from the preceding year).

A “one size
fits all” su-
perintendent
evaluation

process is not
possible in South
Carolina because of
the vast differences in district size,
complexity and circumstances.
Any process should be reviewed
and modified as appropriate by
the local board working with the
superintendent. The board and
superintendent should agree on
any modifications to the evalua-
tion process and formally adopt
use of the finalized process. The
evaluation process and Dimen-
sions of the Superintendent can
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dopts the priority goals and
indicators of performance to
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SBA' Office of Leadership De-

* Evaluation organizer discusses
the superintendent's progress
report and Dimensions of the
Superintendent with each board
member to prepare for the
evaluation meeting.

programs conducted by
SCSBA and SCASA will incor-
porate qualities from the process
to promote quality school gover-
nance and educational leadership.

« Evaluation organizer, working
with the board, sets a special
board meeting to discuss com-
ments based on conversations
with individual board members.

« Evaluation organizer records
consensus opinions from board
members’ discussions, Dimen-
sions of the Superintendent,
progress report and goals/ex-
pectations for next year con-
ducted during the special board
meeting in executive session

beginning
* School board
agrees to annu-
ally evaluate the
superintendent’s
performance as part of
its contract with the superin-
tendent. * Superintendent is invited into
executive session to discuss the
evaluation organizer's recorded
consensus opinions and areas
of focus for next year (individual
board members may express
differing opinions as information
for the superintendent)

« School board, working with
the superintendent, adopts an
evaluation process and goals
and indicators of performance
tied to the district’ strategic
plan.

« School board selects an evalu-
ation organizer who may be
someone from outside of the
district or a board member.

middle

« Superintendent provides prog-
ress report on goals and indica-
tors of performance.

* School board, in open session,
votes on approval of consensus
report on the superintendent’s
strengths and areas of focus for
next year as the official evalua-
tion of the superintendent.

end

« Superintendent
sends board mem-
bers final progress
report, which
should include
proposed prioit}
goals for the com-
ing year.
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road
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Evaluation organizer
provides Dimensions

of the Superintendent
document to board
members to guide their
thought process and dis-
cussions.
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